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Chief, Supply Division, O/L

Chief, Buiget Diviaion

runding Procuremsat tor Future selsvery [N

Memo fr C/SD to BD dtd 14 Hov &0

1. In the past, the Budget Division has provided for the funding

of kuown spproved inveatory increases, such as that for JMARC, by special

arrongement with the offices concerned. Your proposal and sﬁbnaqaent
discussicns with meobers of your stalf suggest several inprovesents .

2. . I ¢ your staff has suggested thst pericdic reparts

of inventory build-up jrocurement can be farnished to the Budget Division.
This will provide date for analysis of Agency procurenent and suppart our

“regervations” of funds. GSince such loventory build-wp actions are

relatively uncommen, it is also suggested that a request be obtained from
the office eancernoa and thet the reguest for such procurement be coordin-

sted with the Budget Division to asmure, in advance, that funds can be
pade available for the procurement. It is my understanding that your
staff concurs in this proposal.

BD/COMP/CNM/SWR/s1h (16 December 1960)
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